Terms of Reference
Feasibility Study: Community Shop for Helmdon Parish Council
1. Introduction
Helmdon Parish Council seeks to explore the viability of establishing a community shop within the rural village of Helmdon, which has approximately 1,000 inhabitants, a primary school, a preschool, and a pub. This terms of reference document outlines the purpose, objectives, scope, methodology, and governance for a feasibility study into the proposed community shop.
2. Purpose
The purpose of this study is to assess whether opening a community shop in Helmdon is a viable and sustainable option that would meet the needs of local residents and complement existing village amenities.
3. Objectives
· To determine the demand for a community shop among Helmdon residents and stakeholders.
· To assess the financial viability and sustainability of the project, including funding options and operational models.
· To consider the potential social, economic, and environmental benefits or impacts of a community shop.
· To evaluate potential locations and premises within the village for the shop.
· To identify potential challenges, risks, and mitigation measures.
· To provide clear recommendations for the Parish Council on whether to proceed with the project.
4. Scope
· Engagement with local residents, businesses (including the pub), school, preschool, and other stakeholders 
· Analysis of community needs and preferences regarding goods, services, and opening hours.
· Review of successful community shop models in similar rural settings.
· Estimation of start-up and running costs, income projections, and funding/grant opportunities.
· Assessment of possible sites, including ownership, access, planning permissions, and suitability.
· Consideration of staffing models (paid, volunteer, hybrid).
· Exclusion: The study will not include the management of the shop post-opening or decisions on specific suppliers.
5. Methodology
A project plan will be developed, which will include: 
· Desktop research on community shops in comparable villages.
· Surveys and/or public meetings to gauge local interest and needs (building on the data from the 2024 Parish Plan Village Survey).
· Consultation with local organisations (school, preschool, pub, community groups).
· Site visits and assessments of potential premises.
· Financial modelling and risk analysis.
· Review of legal, regulatory, and insurance requirements.
6. Membership, Governance and Reporting
· The Community Shop Working Group will consist of at least 2 appointed Parish Councillors and also volunteer Helmdon residents. The group may co-opt additional members with Relevant expertise as required. 
· A summary of progress will be provided to each Parish Council meeting. 
· A draft report with findings and recommendations will be presented to the Parish Plan Working Group prior to presenting the final report to the Parish Council for consideration and decision.
7. Timescales
· Project initiation: January 2026
· Community engagement and research: January – May 2026
· Analysis and draft reporting: July 2026
· Final report to Parish Council: Sept 2026

